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Abstract

The concept of operating in global marketplaces presents unique challenges to people
having a recent history of living under oppressive government regimes. Comparatively
the African American experience of surviving over two hundred years of legalized davery
offers direction to these groups. This paper introduces a pedagogy whereby the African
American experience serves as a model for instructing students on the perspective
necessary to consult with various groups on an international basis.

l. INTRODUCTION

The Union of Soviet Socialist Republics (USSR) ceased to exist on December 26, 1991.
The socid milieu of the new Russia and the 14 independent countries present unique
opportunities for educators and business scholars. The climate for collaboration, transcontinental
consultation, and research has not been an active area of inclusion in the business curriculum at
traditional African American universities. The uniqueness of the African American experience
offers valuable lessons that can be trandated into an international pedagogy.

African American students and university professors can play a significant role in
addressing the organizational conditions in the new Russia. The pedagogy includes problem
solving and global consultation strategies. “Students will begin to acquire the international
competencies needed to communicate effectively across borders, understand other perspectives
and analyze increasingly fluid economic and political realties.”(NSEP 1991) The pedagogy is
one of capacity building in African American students and has implications for replication at
colleges and universities worldwide.

The literature indicates a need for further study from the African American perspective.
“In 1995, Civil Rights activists and leaders from the African-American and East-Central
European Roma communities met in Szentendre, Hungary for three days of political discussions
and cultural exchange. Nine African Americans and seven Roma (Gypsies) from the Czech
Republic, Hungary, Bulgaria and Macedonia attended meetings that afforded an unprecedented
opportunity for an intensive dialogue on concrete political organizing, collective histories and
persona experiences. Discussions ranged from culture and politics to the histories of the two
communities, including the grassroots struggles with issues of racism, assimilation, housing,
structural discrimination and sexism”(Feffer, 1995). Several examples of projects involving



sharing lessons learned from the African American experience to help address the social
problems in Russia were: academic aliances (Ahern, 1999), cultural training exchanges
involving youth (ProTV, 1997), financial, entrepreneurial and business relationships (Russian-
American Chamber of Commerce, 1999).

Some issues identified for analysis and comparison with the Roma were: invisible barriers, i.e.
the glass celling - preventing minorities and women from advancing in organizations (Crosby &
Blanchard, 1989; Morrison, White, & Van Velsor, 1987; DiTomaso, Thompson, & Blake, 1986);
compensation discrimination against women (Terborg & llgen, 1975; Schwartz, 1989), promotion
discrimination against women (Cox & Nkomo, 1986); racially motivated job treatment
discrimination (Greenhaus, Parasuraman, & Wormley, 1990); and hiring and promotion
discrimination resulting in low minority representation in management (Killingsworth & Reimers,
1983). These studies depict the climate and culture that exists in most American organizations and
the resulting impact on African Americans. The Roma will experience these and other issues to
which African Americans can offer strategies for self-empowerment.

Michael Simmons, coordinator of the East-West Program observed... “one of the things
that captured my attention was that some of the Roma contacts were interested in the struggles of
the African-American people and were conscious of the movements that came out of those
struggles’. (AFSC 1986) The unique history of the African American experience has paralels
to the social reform experiences of the Russian people. It was interesting “to help people
understand that other people- even those from a far corner of the earth-are just like them in their
hopes, hurts, dreams and integrity” (AFSC. 1997).

The exchange between African-American consultants and universities and Russian
businesses and universities offers an economic opportunity for an exchange endeavor not
traditionally addressed. This exchange provides the framework for understanding and sharing a
variety of organizational, workplace and social issues from the African American perspective
that the Russian people, specifically the Roma, will experience.

The value of a cross-cultural exchange creates an economic opportunity upon which
African-Americans can capitalize on the collective experiences of dealing with the challenges of
oppression. We have a perspective and competitive advantage that others do not share. The
connectivity model presented offers the opportunity to translate our experiences from a historical
context into economic opportunity. The relevancy of this model as a business pedagogy derives
from the concept of competitive advantage. “Organizations that understand how to rightfully
harness and manage resources, ... gain a sustained competitive advantage and survive” (Barney,
1991; Lado, Boyd, & Wright, 1992).

This paper presents an instructional model that expands the capacity of students to compete
effectively in foreign cultures much different than their own. Problem solving skills will be
developed with the Russian culture as the case study. The call isto involve African Americansin a
market they have not traditionally considered as investors, researchers, and participants.

. ORGANIZATIONAL CONSULTATION AND CONNECTIVITY MODEL FOR
MARKETPLACE 2000

The self-definition model has been developed as a conceptua framework to systematically
present ‘lessons learned’ from the African American experience. It has applications for teaching
business theory, global management and educational consultation.  African Americans must
define, own and benefit from their unique experiences. The model is proactive providing a blue



print for saf-definition and empowerment that may be used by ethnic groups globally. It has
applications for consulting and business opportunities, social service issues and entrepreneuria
endeavors. With the changes that are occurring globally, new market opportunities exist in which
the expertise of African Americans, knowledgeable of our struggle as a people, applies. These
opportunities avail in the arena, which we call Marketplace 2000.

The emergence of Marketplace 2000 offers an opportunity for ethnic minorities to reexamine
the definition of the marketplace from consumption of goods to consumption of power. In
defining the marketplace, researchers traditionaly define it as the environment whereby goods and
services flow from the producer to the consumer (Kotler, 1984). In order to capitalize on the
potential that Marketplace 2000 holds for ethnic minorities, individually and collectively, we must
redefine the concept of marketplace. First, we must redlize that the current definition of "market
place is limited." Researchers tend to view the marketplace as an arena in which commodities are
bought and sold (Williams, 1982).

In analyzing the concept of commaodities, our definition of commaodity tends to be limited to and
synonymous with goods and services. To expand our notion of the marketplace, economic
empowerment needs to be included as a commodity of Marketplace 2000.  This interpretation of
the marketplace moves us beyond a mode of consumption to a model of investment. Since the
consumers of 2000 will also be the work force of 2000, it makes sense for these consumers to use
their organizations of employment as a source of economic empowerment (Hellriegel, Slocum, &
Woodman, 1995).

The Organizational Consultation and Connectivity Model provides a structure whereby the
African-American experience of oppression in the United States can assist groups seeking to
overcome oppressive regimes. The model consists of 5 major components: 1) the system of davery
in the United States; 2) analysis of the oppressed group; 3) post-davery institutions established for
liberation; 4) comparative analysis; and 5) consulting opportunities. The instructional pedagogy
details the information relative to each component of the model. Case study exercises, cross
cultural assignments and research are integrative course requirements.

Students conduct historical research and analysis of groups and organizations that have faced
oppression sanctioned by government action as the first two components of the empowerment
model. The involvement of the foreign governments in the oppression of these groups allows for
some correlation with the government—sponsored oppression of African Americans. In analyzing
the oppressed groups, several issues are examined such as the political culture of the country, the
years of oppression, and the demographics of the oppressed group. The political culture of the
country accounts for the type and system of government (i.e. democracy, dictatorship, communist,
etc.). This information provides an idea as to the role of the government in the oppression. The
form and system of government gives insight to the creation, proclamation, and perpetuation of
laws and policies impacting the oppressed groups. Furthermore, the years of oppression provides
information as to the extent and impact of the oppression on the group. The African American
dave experience covers a period extending over 200 years. This prolonged period of oppression
has present day implications in the areas of income, education, property ownership, business
development and more. Some demographics of the oppressed group for examination and study are
issues such asrace, color, religion, sex, age, income, education, and physical location.

The third component of the model involves identifying post-davery institutions established for
the liberation of African Americans. These ingtitutions are organizations created by and controlled
by African Americans immediately following the abolishment of legalized davery. Three entities
that had major impact in this area were Black Churches, Black Businesses, and Black Educational



Ingtitutions. As for Black Educational Institutions, historically black colleges and universities
(HBCU'’s) continue to be the significant producer of black college graduates (Cross, 1997)

The fourth component of the model requires a comparative analysis of the davery experience
in the United States and the oppression faced by groups in foreign countries. By conducting the
comparative anaysis, this information alows for the model to have vaidity. The groups being
compared to African American davery must have experienced group oppression sanctioned by
government action.  Although the American government system is seen as a federa system of
state and national governmental action, the foreign country being analyzed does not need to exhibit
dua oppression. Rather, the oppresson must be from a group or body with impact and influence
on the laws or palicies of the country.

The find stage of the mode allows for the consulting opportunity. This stage is the
concluding aspect of the moddl in that the economic opportunity for African American consultants
is revedled. The unique experience of surviving davery in America gives African Americans,
involved in the liberation struggle, an opportunity to share the experience with others. In this
sharing, African American consultants take ownership of the experience and tell the story giving
voice to the experience from the victim perspective. Groups attempting to liberate themselves
from foreign country oppresson will find such advice valuable to their experience. The
ingtitutions established and maintained by African Americans serve as the model for foreign
groups seeking liberation.

Who will the consultants be? In the African American community, individuals with a wealth
of knowledge from the areas of Black Churches, Black Businesses, and Black Educational
Institutions exist. Leaders and ministers in the black churches serve as ideal individuals who can
share how the Black church has been pivotal in uplifting oppressed people.  African American
entrepreneurs and businesspersons possess the skills, knowledge, and experience to aid in business
development. As for the black colleges and universities, the Presidents, faculty and staff of these
institutions have positioned these schools to be major players in the educationa arena. The task for
implementing an effective consultation pedagogy is one of collaboration, coordination and
instruction.

The taent lies within the African American communities. Our challenge is to produce a
structure to maximize this talent in a means that will produce economic opportunity. This specific
pedagogy provides a structured approach to teaching African American students how to maximize
lessons learned from our collective experiences and how to use those lessons in a global arena
Worldwide groups emerging from oppressive governments need models that will alow them to
meet the challenges of their post-oppressive existence. The Organizational Consultation and
Connectivity Model for Marketplace 2000 addresses this on-going need.
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